Tokyo One-Stop Business
Establishment Center News

The Tokyo One- Stop Busines sEstablishment Center (TOSBEC) is a one- stop consultation servi ecdesk to help com fleting neces ary procedures
for establishing a com p rg. The national go ernment and Tokyo Metropolitan Go ernment jointly operate this center. In ad iion to Akasaka, there
are satelité centers in Shibuya and Maru auchi. This time, we interviewed Ms. Yuko Ohki, who established a com p rg that provides Infrastructure

and Grou d Disaster Predi ton Monitoring Servi as using the satelité data.

_ ]
Relay Interview ............ ’\

Chal eihge yourself to start your own business
in your life time

Edafos is a com pry that of drs monitoring data to help m asage and prevent
da mge to structures or infrastructures, as wel ds prevention of grou d
disasters such as grou d subsidence or landslides, by using inform aion
obtained by detecting crustal mo ement in im aes taken by Syntheti ¢
Aperture Radar (SAR) on board satelités.

| first encou tered this AR diastrophism detection technology when | was a
graduate student at the Earthquake Research Institute. However, at that time,
it was stil dnly pos ile to analyze SAR data in a spec dl environment such as
use of high- perform acce com piters or dedi ated lines. However, with more
powerful PCs and broad bnd lines, data analysis is much easier today. This
change in environment was a m gor factor in the finalization of my
entrepreneurial ideas.

Having said that, after com geting my postgraduate studies, | worked for a
long time in publi sector that of dred maagement sup prt, in a com petely
dif drent world to my previous research. However, | contin ed to write bo &s
and arti les on Earth Sc énce and Disaster Prevention, as wel ds giving talks
and ru ning a website as p & of my life work.

| always knew that at some point | wanted to pro ide a servi ecthat would
contribute to education about Earth Sc énce and disaster prevention,
otherwise | would regret it when | die.

| made a str mg resolution in my mind to “start a

business inay ar”

I did tt have any p eicular moti ationto start my ownb uires sif | had
to say |'dsay it was a sen e of crsis, afe #ing that if |did t take

acti ronow, my life might en dip the way it is now. You se el was
comple tlyecom b table at m@sent wo r Khat's why | made a str g
resolutionin my min do start ab uiressinay ar (laughs).

I'told Dr Ao kry senp Bat the Earthquake Research In stut @n ¢ o
fou nedof our comp ay about my desi erto start a b uiress, an dve
decided to try our han dit SAR data analysis.

When this ha pep sthere is no turning back We ujckly did some
research onthe mar & $ an cdcompe ito $ an dou nttlat the b uires s
lo oekl pr wising. In the early stages of starting a b uirgss, the presence
of acomp i roan dakrig advantage of  lic secto $ is very impo tant ,
so we to o &dvantage of the Uni ersity of To ko's Fou dXs ppt

pr graman dhe local go ernment'ss p p r pr gramto save our

expen es.

We were (I was?) selected as a finalist of the 8th UPGRADE with TOKYO,
a startup pitch event for solving metropolitan go ernment is ges.

Join “Tokyo Business Startup Seminar’!
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Representative Di ecto F Ms. Yuk dOhki

Pr file/ A sa ogtgraduat stu dnt at the Earthquake Research In stute
at the Uni ersity of To ko, Yuk aencou tered the t ehnology of cru tal
mo ement de tciBon u &g Synthe it Aperture Radar (SAR) on board

sat létl® Aft ewo rng as anagazine an do o édito rshe became a

S ral dn dviedium Ent gor se Management Con sltant an dvo retfo ran
0 ganizationthat s p p s management of S ral dn dviedium Ent r ses.
In the meantime, as her life's wo r, &he wrti £bo oskan dnagazine
articles on geoscience an dlisaster prevention, gi es lectures, an d
manages a web #e. In Sept mber 2 0 2 With Dr Yos ke Ao ka facult y
member of Earthquake ResearchIn stut @s at ehnical adv S0 rshe

fou ned Edafos, a comp By that develops b uires es u g SAR data
analysis t ehnology.

Although | had no knowledge of the inco po ati ropr ces sl knew about
TOSBEC becau s of my wo r ilkkb uirgss start-ups p p tr so | decided
to con sltwith them fi st.

“The lowest expenditure” fo finco poration

It was early July when | fi st contact @the TOSBEC by phone. With the
spread of the co rnav u slwant @to av @ gorg out so | was grat il
fo rthe fact that the ycould help me by phone email o remot Ig. In fact |
only had to go to Akasaka once to s uniit the registration documents.
The con sltant was very quick, explained every hing clearly @ do o ks s
time than | expect @ Also, TOSBEC always caledl me to check if there
were any er r soormis uderstandings that could oc ar if com nu icating
thr agh e- mail only. Without the s p p r of TOSBEC, | would have had a
lot of wo res an dor leably would have taken much longer I.was aiming
fo rthe lowest expen iure fo rinco po ation (laughs) an dhanks to
TOSBEC | have achieved it.

#n  Quick Ad vce

The u e of TOSBEC is the best way to save mone yan cf d rwhen
starting- up a comp ay. You don't ne dto know any hing about the
pr ced e, an d/ou can do it yourself with the adv de of the

con sltants. In fact as aerspnwho has u ed this ser e, | have
recom nended TOSBEC to several people | know who were thinking
of se ting up a comp my an dhe yhave be avery satisfied.
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Telephone 03-3582-8352 FAX 03-5561-4123
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