Tokyo One-Stop Business

Establishment Center News

The Tokyo One-Stop Business Establishment Center (TOSBEC) is a one-stop consultation service desk to help completing necessary
procedures for establishing a company. The national government and Tokyo Metropolitan Government jointly operate this center. In
addition to Akasaka, there are also satellite centers in Shibuya and Marunouchi.

This time, we had an interview with Masako Tachibana, who decided to start a business with a mindset to “connect” when she
considered “what we can do to make a society where everyone can live with more hope”.
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Inspired by various seminars and ses ®ns,
| started to think about establishing my comp ay.

Wten I was a child, | lo ed the popular family drama, " The Lit Ié House on the
Prairie", depicting the go d old pione &ng era of America. | was mo ed by the
scenes where the family survived many dif i€ulties and lived positively being
backed by their lo e for the family and humanity itself.

Srice then, | had a dream to live in the United States. When | was in a high

scho band a colege, | studied in the United States for a short period of time. |
was surprised by the open- mildnes Sranknes sand positivenes sof American
people, which were the at ractive personalities dif drent from Ja pnese people. |
decided to make my dream come true. After graduating from the colege, |
worked for a bank for thre ey ars and saved mone yThen, | went back to the
United States again to study abroad. Later, | acquired a working visa and
worked for a Ja pnese comp ay while staying in US. | was always inspired by
the positive and active mindset of American people. After thre e/ ars and a half,
| came back to Ja pnéabecause of my family af dirs. | started work in a comp ay,
but | realized Ja pnese society had changed in recent y ars. | felt a pes Bnistic
mo d in the society where it is hard to find hope for the future.

| wanted to change something. | started fe emore p a ®nate about changing
this situation, and p eticip ted in various study ses ®ns and seminars to broaden
my perspectives, which included seminars hosted by the Tokyo Btropolitan

Go ernment.

What can | do to make our society bet dr place to
live? The question was the ke yfo my
entrepreneurship.

Wten | p gicip ged seminars, | realized there were a lot of social problems | didn”t
even realize in the daily life as shrinking rural com nu iies, aging society,

disp &ty,po erty, and more problems in education, and agriculture. Also, there was
a big question as, how we should live our life when the life expectancy is almost
reaching 1 0 § ers.
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After wo king fo 1a bank as a new graduate, she mo 'ed to the Uni etl States to
achieve her dreamto live in the U.S. After returning to Ja pnashe wo kedfo hoth

fo eign- af iiated and Ja pnase financial inst itibns, and a p hrmaceutical company

fr mo erseas. A fewy ars ago, she decided to start a busines svhen she thought
about “wh awe can do to make society where everyone can live wi tmo e hope.” On
December 2 0 1, ¢he lau ahed Machimi WK.K wi hta hope to con ect people and local
regions fo ra brighter “future of the comnu iies”.

In modern society, Ja pnese people have a strong relationship with people arou d
them, but their con ections to strangers are very weak. | realized we could have a
bet dr society if we can create a com nu ity to solve problems with more

op prtu ities to con ect with strangers. My thoughts became more concrete, and |
finaly Idecided to start my own busines s

The theme of my busines s “to create an exciting society by con ecting people
and local regions.” We are plan img to manage various events, and, pro ide

sup prts in marketing and promotion areas.

Talk rig about the reliability, seminars hosted by Tokyo
M dropolitan Go ernment are the ideal ones.

For Starting my comp ay, | p gicip ted in various seminars hosted by “the Tokyo
Metropolitan Go ernment,” “the Mistry of Economy, Trade and Industry,” and
“the Chamber of Com nerce.” The seminars didn”t only pro ide information for
set ihg up a comp ay, but also helped to learn ideas other entrepreneurs had. it
helped me in great deal to know what is required to be a go d entrepreneur.
Tokyo One- stop Busines sEstablishment Center (TOSBEC) was especialy lhelpful
to learn actual procedures for establishing a comp ay. There were other places
which pro ided fre econsultation. But, TOSBEC sto d out in reliability since it was
managed by the Tokyo Metropolitan Go ernment.

It would take a lot of ef drts to proces she electronic articles of corporation by
myself. But it went smo oh with the help of TOSBEC. | was grateful that there
were experts in each field and | can receive specific advices neces ary for
establishing a comp ay. Before you get lost on the way, | recom nend you to visit
TOSBEC.
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Set ibg up your busines ds not only about m &ing a “container”. After
you m ale the fra rework, stil there are a lot of things you ne d to do.
Before starting a busines stry to use TOSBEC to discus sany sma |

details to clear up the u certain elements. You can use it for fre eso |
recom nend you to consult as much as you please.

Join “Tokyo Business Startup Seminar”! Participation FRE E

Tokyo One-Stop Business Establishment Center
Address ARK Mori Building, JETRO 7F, 1-12-32, Akasaka, Minato-ku, Tokyo
Telephone 03-3582-8352 FAX 03-5561-4123
URL: https://www.senryaku.metro.tokyo.lg.jp/onestop/english/top/
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