Tokyo One-Stop Business

Establishment Center News

The Tokyo One-Stop Business Establishment Center is a one-stop consultation service center that helps its users
complete the necessary procedures for establishing a company. In April 2018, the TOSBEC Shibuya Satellite Center

moved to a new location, making it even easier to use the service.

This time, we are going to interview Mr. Tsugukazu Kashimura who set up business in his 50s by using his career

experience.
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Regardless of his or her age, starting up a company at
the right moment of life is the most important thing.

“Some people say, “If you are starting up a business, why didn’t
you start it earlier?” That is true, but there is always a right
moment for things. You have to make your business plan and be
financially ready. Also you have to think in relationship to your
family. In my case, everything came together when | was 50. Age
is not the most important element. Rather it is a critical point if you
can make decision at the right moment.

In my case, as | made proposal to many companies about the
management system of business process, | learnt what type of
problems companies face in what type of situations. The insight of
corporate circumstances became driving force of my business plan.
Although each work optimization is successful in many companies,
they don’t have management system to control and make whole
business efficient. | am planning to produce and provide application
software to solve the problem.

Since | didn’t know anything about starting up a
business, | went to Tokyo One-Stop Business
Establishment Center to ask for help.

| started to create our business plan myself in Fall of 2018. On

December of the same year, | visited Tokyo Startup Station to

learn more about starting up business including venture capitals
and available subsidies. That is where | learnt about Tokyo One-
Stop Business Establishment Center (TOSBEC).
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Tech-Dab KK. Representative Director Tsugukazu Kashimura
Profile/ In a major computer producing company, Mr. Kashimura
was in charge of new customer acquisition targeted to small
and medium size enterprises. The encounter with many
entrepreneurs in his work made him want to start his own
business. On 2012, he left the company, and worked in two
companies associated with system integrator business. In Fall
of 2018, he decided to start his own business. On 2019
February, he established Tech-Dab KK.

As | was making my business plan, | had to go through
governmental procedures to set up a company. Although | didn’t
have good knowledge of the incorporating process, | still didn’t
want to spend too much time for governmental process. So, |
visited TOSBEC at the end of the year.

If you are in short of time to set up a company, One
Stop Center is one of the best solution you have.

At the reception desk of TOSBEC, they handed me a pamphlet.
The pamphlet was helpful to grasp the basic flow of setting up a
company. Inside the room, different booth for different procedures
were lined up in order. | was moved to hear you can do a whole
company set-up process only in this center. For incorporation of
company, they gave me a model document which | could customize
and use it for myself. They said, “the creation of the incorporation
document can be followed up by e-mails.” Whole arrangement was
well organized for registering company by yourself. If you are in
short of time for setting up your business, | definitely recommend
the use of TOSBEC.
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Quick advice

At first, many people don’t have knowledge about starting up
companies at all. If you don’t understand what the experts in
the center says, | recommend you to talk to the staff members
at the reception for support.

Join “Tokyo Business Startup Seminar’! Participation FREE!

[ Tokyo One-Stop Business Establishment Center]
Address: ARK Mori Building, JETRO 7F, 1-12-32, Akasaka, Minato-ku, Tokyo

Telephone:03-3582-8352 FAX:03-5561-4123

URL: https://www.seisakukikaku.metro.tokyo.jp/onestop/english/top/




